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The Future

“The future is not a result of choices among 
alternative paths offered by the present, 

but a place that is created--created first in the mind 
and will, created next in activity. 

The future is not some place we are going to, 
but one we are creating. 

The paths are not to be found, but made, 
and the activity of making them, 

changes both the maker and the destination.”

~ John Schaar



 Understand and use an ethical decision-making 
framework.

 Appreciate the ethical standards of other professions. 

 Possess a higher understanding of the array of ethical 
issues that may arise.

 Engage in difficult discussions, using enhanced 
listening and reflection.

Learning Outcomes



Start-Stop-Continue

In order to....

“If we don’t change, we don’t grow.
If we don’t grow, we aren’t really living”

~ Gail Sheehy

Start... Stop... Continue...



Psychological Impacts of Ongoing 
Crisis & Isolation

 Feelings of anxiety, fear, sadness, and 
loneliness can increase.

 Disorders such as anxiety and 
depression can worsen.

 Increased use of alcohol and drugs.

“A time of crisis is not just a time of anxiety and worry.  It gives a chance, 

an opportunity, to choose well or to choose badly.”

~Desmond Tutu



 Feeling exhausted.

 Feeling sense of loss. 

 Experiencing anger.

 Loss of trust.

 Will we ever get back to doing our work.

 When will this happen again.

What we Know about Staff



“Science brings society to 

the next level: Ethics keep 
us there”

~Dr. Hal Simeroth



What are Ethics
Ethics refers to well-based standards of right and 

wrong  that prescribes what humans ought to do, 
usually in terms of duties, principles, specific 
virtues, or benefits to society.

Dimensions
 Duties: the behaviors expected of persons who 

occupy certain roles.

 Virtues: qualities that define what a good person 
is.

 Principles: fundamental truths that form the 
basis of behavior.

 Benefit to Society: actions that produce the 
greatest good for the greatest number.



 Beneficence.
 Non-maleficence.
 Futility of Treatment.
 Confidentiality.
 Autonomy & Informed Consent.
 Physician-Patient Relationship.
 Truth Telling.
 Justice.
 Non-abandonment.
 Limited Resources.

10 Ethical Principles for Geriatrics 
and Long-Term Care



 Maintain eye contact with the speaker.
 Visualize what the speaker is saying.
 Limit judgements.
 Don’t interrupt.
 Wait for a pause to ask questions.
 Ask clarifying questions.
 Empathize with the speaker.
 Pay attention to nonverbal cues.
 Provide the speaker with feedback.
 Practice listening.

Enhancing Listening Skills



 Individuals shall hold paramount the welfare of person 
for whom care is provided.

 Individuals shall maintain high standards of professional 
competence.

 Individuals shall strive, in all matters relating to their 
professional functions, to maintain a professional 
posture that places paramount the interests of the 
facility and its residents.

New York State Department of Health
ACHCA

Code of Ethics for Nursing Home 
Administrators



 Competence and professional development in practice.
(Non-Maleficence)

 Integrity in personal and organizational behaviors and 
practices.
(Autonomy)

 Professionalism.
(Beneficence)

 Social responsibility for local, regional, national, global 
nutrition and well-being.
(Justice)

Academy of Nutrition and Nutrition

Code of Ethics for Nutrition and 
Dietetics Profession



 Social workers’ primary goal is to help people in need 
and to address social problems.
(Service)

 Social workers challenge social injustice.
(Social Justice)

 Social workers respect the inherent dignity and worth of 
the person.
(Dignity and Worth of the Person)

Code of Ethics for Social Workers



 Social workers recognize the central importance of 
human relationships.
(Importance of Human Relationships)

 Social workers behave in a trustworthy manner.
(Integrity)

 Social workers practice within their areas of competence 
and develop and enhance their professional expertise.
(Competence)

National Association of Social Workers

Code of Ethics for Social Workers



 Practices with compassion and respect for the inherent 
dignity , worth and unique attributions of every person.

 Primary commitment to patient.
 Promotes, advocates for and protects the rights, health, 

and safety of the patient.
 Possesses the authority, accountability, and 

responsibility for nursing practice consistent with 
optimal patient care.

 For self and others, responsibility to promote health and 
safety, preserve wholeness of character and integrity, 
maintain competence, and continue personal and 
professional growth.

Nursing Code of Ethics



 Through individual and collective effort, establishes, 
maintains and improves the ethical environment of the 
work setting conducive to safe, quality health care. 

 Advances the profession through research and scholarly 
inquiry, professional standards development and health 
care policy.

 Collaborates with other professions and the public to 
protect human rights, promote health diplomacy, and 
reduce health disparities.

 Collectively through its professional organization, must 
articulate nursing values, maintain integrity of the 
profession and integrate principles of social justice into 
nursing and health policy.

Nursing Code of Ethics



Step 1

Identify Components of Potential Ethical Dilemma

 Is it an ethical, legal, professional, clinical or moral issue.

 What are the facts of the situation.

 Objectively identify the issue.

 Identify your perceptions/values.

 What further information is needed.

Ethical Decision-Making



Step 2

Connect Ethical Theory to the Dilemma in Practice

 Autonomy.

 Non-Maleficence.

 Beneficence.

 Justice.

Ethical Decision-Making



Step 3

Apply the Appropriate Code to the Issue and the 
Ethical Decision-Making Process.

 Competence, professional development.

 Integrity in personal organizational behaviors and 
practices.

 Professionalism.

 Social responsibility.

Ethical Decision-Making



Step 4

Identify Possible Alternatives to Resolve the 
Dilemma

 Cultural influences affecting the process.
 Connection between alternative solution to values and 

institutional values.
 Confidence in ability to defend the decision.
 Decision alignment with Code of Ethics.
 How decisions might affect others and will they support 

it?
 Make a final decision.

Ethical Decision-Making



Step 5

Develop Strategies to Successfully Implement the 
Chosen Decision

 Seek additional knowledge to clarify or contextualize the 
situation as needed.

 Implement chosen resolution.

Ethical Decision-Making



Step 6

Evaluate the Outcomes and How to Prevent a 
Similar Occurrence

 Monitor outcomes, ensuring intended outcome(s) are 
achieved.

 What are the strategies to prevent a similar issue in the 
future.

Ethical Decision-Making



An Ethical Issue

 Violation of established rules or standards, governing the 
conduct of a person or the members of a profession.

 Ethical issue is specific to established principles and 
standards of a specific Code.

Is this Really an Ethical Issue



A Business Issue

 Breach of contractual obligation.

 Failure to provide products or services of an expected 
quality.

 Billing issues.

 Do not use the Code to resolve business disputes 
between practitioners, other health care providers or 
consumers.

Is this Really an Ethical Issue



A Legal Issue

 A specific law has been violated.

 Legal issue can also violate ethical code standard.

 Not all legal violations are ethical violations.

Is this Really an Ethical Issue



An Employment Issue

 Employment issues handled by organizations policies.

 An employment issue may not be an ethical issue.

 Disagreement about hours worked.

 Misleading statement to supervisors, co-workers, 
customers, or vendors.

 Misusing an employer’s assets.

Is this Really an Ethical Issue



An Ethical Issue

 Player whose main asset is their strength, pugnacity and 
physical play.

 Opposing team has a talented player.

 Discussed several ways to defend against him.

 Decide to get into his head, and body and trash talk with 
press.

 Both may get rejected.

Case #1



An Ethical Issue

 Statement to the press that he is a whiner.

 Would the coach be ethical?

 Would the player be unethical for following orders?

 Would commenting to the press that the star opponent is 
soft be unethical?

`

Case #1



An Ethical Issue

 Female, 52 years of age. 

 Multiple Sclerosis,  self admitted.

 Not able to perform ADLs, mentally aware.

 5 foot, 5 inches, admitted at 200 lbs.

 Supportive family.

Case #2



An Ethical Issue

 Requested extra meals, snacks, ate out with family.

 Steadily gained weight.

 MD and staff met with her about health and weight gain.

 Eventually new equipment needed to be purchased.

 Bariatric Commode, wheelchair, bed.

 Two person assist.

Case #2



Start-Stop-Continue

In order to....

“If we don’t change, we don’t grow.
If we don’t grow, we aren’t really living”

~ Gail Sheehy

Start... Stop... Continue...
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Native American Prayer

“O Great Spirit, whose voice I hear in the winds, 
Whose breath gives life to the world, hear me, I 
come to you as one of your many children, I am 

small and weak.  I need your strength and 
wisdom.

May I walk in beauty, and make my eyes ever 
behold the red and purple sunset.  Make my 

hands respect the things you have made and my 
ears sharp to your voice.  Make me wise so that I 

may know the things you have taught your 
children.

Let me learn the lessons you have written in every 
leaf and rock.  



Native AmericanPrayer

Help me seek pure thoughts and act with the 
intention of helping others.  Help me find 

compassion without empathy overwhelming 
me.

I seek strength, not to be greater than my 
brother, but to fight my greatest enemy, 

Myself.
Make me ever ready to come to you with 

clean hands and straight eyes.  So that when 
life fades as the fading sunset, May my spirit 

come to you without shame. ”

~ Chief John Yellow Lark
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